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Preface

The idea for this Encyclopedia of Sociology was in
gestation for a long time. Probably the notion
arose when, as Sociology Advisory Editor for Rand
McNally and Company, I arranged for a series of
handbooks that were published in the 1960s and
1970s. This influential group of volumes covered
most of sociology, especially with the Handbook of

Modern Sociology (Robert E. L. Faris, 1964) as a key
volume. Other titles in the list included: Handbook

of Marriage and the Family (Harold T. Christensen,
1964); Handbook of Organizations (James G. March,
1965); Handbook of Socialization Theory and Research

(David A. Goslin, 1968); Handbook of Personality

Theory and Research (Edgar F. Borgatta & William
W. Lambert, 1968); Handbook on the Study of Social

Problems (Erwin O. Smigel, 1971); and Handbook of

Criminology (Daniel Glaser, 1974). Effectively, the
series functioned as an encyclopedia, especially
since there was additional related coverage al-
ready provided by the Handbook of Social Psychology

(Gardner Lindzey and Elliot Aronson, 1968). At
that time Macmillan’s International Encyclopedia of

the Social Sciences (David L. Sills, ed., 1968) was also
available, and a separate encyclopedia for sociolo-
gy seemed superfluous.

With time, however, as social-science research
and professional involvement grew, along with the
proliferation of subfields, each of the social and
behavioral sciences and, indeed, other specialties,
such as statistics, area studies, and applied areas,
developed useful encyclopedias. In the late 1970s I
talked about an encyclopedia of sociology with F.
E. (Ted) Peacock (F. E. Peacock Publishers, Inc.),
who encouraged the development of the project.

However, since it takes time for these things, it was
not until the early 1980s that I actually started
reflecting actively on what would need to be done,
and I sought advice on what actually would be
involved in such a project. Fortunately, Raymond
J. Corsini, a good friend with whom I had worked
on other matters, invited me to be an Associate
Editor for the Encyclopedia of Psychology (Corsini,
1984). I got a close look at what was involved in
undertaking a project of this magnitude and I was
persuaded that the task would be a feasible one for
sociology.

The field of sociology had been growing and
evolving rapidly in the post-World War II period.
Possibly the decades of the 1960s and 1970s will be
seen in retrospect as one of the periods of great
change for the discipline. Of course, different
people will judge past developments differently,
but some of the changes that have to be recognized
as important include the following:

First. Sociology, which August Comte had
blessed with the title of the ‘‘Queen of the Social
Sciences,’’ seemed to be losing much of the em-
pire. In particular, applied fields dealing with so-
cial behavior blossomed, but as they did so, soci-
ology seemed indifferent, uninvolved. The field of
social work developed its advanced degree pro-
grams and established research interests that soci-
ology relinquished as uninteresting because they
were ‘‘applied.’’ The field of industrial sociology
virtually disappeared as the interest in research
flourished in several specialties in psychology and
in schools of business and management. Interest
in the key institution, the family, was largely lost to
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the special applied organizations in that area. And
so it went in a number of other fields. The ‘‘Queen’’
appeared indifferent, possibly with the exception
of the field of medical sociology, in which there
was considerable development.

Second. Technical training in sociology became
increasingly more demanding. When I taught the
first graduate course in statistics for sociology at
the New York University Graduate School in 1954,
it included regression analysis and factor analysis.
The reception and reputation was a bit like that
greeting the arrival of extraterrestrials. The title
(or epithet) ‘‘Factor Analyst’’ was definitely not
meant to be complimentary. Nevertheless, in the
1950s, the Social Science Research Council (SSRC)
and others supported the idea that the formal
theory and technical bases of the social sciences
required attention, and programs were initiated to
foster a greater appreciation of mathematics and
statistics. Particularly with the support of the Na-
tional Institutes of Mental Health (NIMH) gradu-
ate training grants, the University of Wisconsin,
the University of Michigan, and other centers
concentrated on ‘‘research methods’’ during and
following the 1960s. The discipline reflected this
focus in its journals. Sociology also became known
as the leader in research training in the social
sciences, with the new generation of scholars be-
coming conversant with statisticians, econometricians,
and psychometricians, and providing service to
history, political science, and anthropology. The
‘‘Queen’’ again had some empire.

Third. The 1960s experienced the civil-rights
movement, the student movement, the feminist
movement, and, implicitly or explicitly, sociolo-
gists reacted to and sometimes participated active-
ly in these social movements. Challenges arose to
the ‘‘traditional’’ values of objective and ‘‘value
free’’ science in sociology. These challenges ranged
from positions asserting knowledge by intuition to
the posing of more serious epistemological ques-
tions. Attention was drawn to the fact that sociolo-
gy apparently had little utility in solving social
problems, aside from assisting in exposing them,
but, further, sociologists were often accused of not
studying complex problems because they were
limited and hampered by their methodologies. A
resurgence of interest in ‘‘qualitative’’ approaches
developed, which also provided a stimulus for a
reexamination of existing research approaches.

Fourth. At the same time, the scope of what
sociologists could accomplish more generally ex-
panded with technical development. Two of the
more prohibitive cost factors in research and schol-
arship have progressively been reduced, since the
development of computing packages made possi-
ble the elimination of computing clerks at the
same time that it made possible complex numeri-
cal and statistical analyses. Additionally, this devel-
opment eliminated time losses as the labor inten-
sive aspects were eliminated. Also, the availability
of word processing packages made it possible for
even the most helpless scholar to by-pass the secre-
tary or typing pool and get materials into a read-
able and revisable format. As these earlier ‘‘barri-
ers’’ to productivity were removed, presumably
the social sciences responded accordingly. In any
event, there has been a proliferation of journals,
and increasing collateral publication continues in
various media.

Fifth. The continued development of the field
of sociology can be marked by the increase of
special subfields. Aside from the increases in pub-
lication, the number of specialization sections in
the American Sociological Association (ASA) con-
tinues to grow, as do the Research Committees in
the International Sociological Association (ISA). A
reflection of this may be seen by glancing at the
topical coverage of Contemporary Sociology, the ASA
journal of book reviews.

This broadening of the field of sociology af-
fected the way topics were chosen for the Encyclo-
pedia of Sociology. In the early stages, a broad set of
topics was used to accumulate the important con-
cepts and subfields included in sociology. Initially,
the objective was to be as inclusive as possible and
to avoid errors of omission. A constant problem in
the process was that topics did not fit neatly into
only one broad category. Often they could fit as
easily into two, three, or four. In fact, the number
of broad categories became increasingly elastic,
but eventually these were reduced to seventeen,
corresponding to no known system of organiza-
tion other than expedience. The broad categories
did not have any obvious theoretical basis of divi-
sion, which was disconcerting, but represented the
pragmatic result of many revisions. Our Advisory
and Associate Editors participated in reviews of
the total set of categories or of selected subsets for
a few of the broad categories. It is fair to report
that while we often saw consensus in the process,
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sometimes we felt that there was no effective way
to manage the procedure for selection of topics or
to satisfy every piece of advice, sound as it might
seem. At one point we had more than 1,700 poten-
tial entry titles. These eventually were consolidat-
ed into about 400 titles with notations of how
overlapping concepts were handled, how related
concepts were to be combined, and so forth. In
making the arrangements with authors, further
consolidation brought the final number of entries
to the 370 in this 4-volume set.

The process of defining topics, thus, while
driven by theoretical interests and strategic repre-
sentations of the field, ultimately resulted in a
pragmatic and eclectic product. Thus some topics
became very comprehensive while others have
more specific content. In areas where there is
intensive attention by sociologists, such as social
stratification, race and ethnic studies, gender, medi-
cal sociology, and aging, coverage by authors may
overlap in a way that provides emphasis.

Other factors that guided the formulation of
entry topics included defining the audience for
whom the encyclopedia was intended. It was ex-
pected that sociologists would read about areas
with which they were not familiar, but we wanted
the materials to be useful to other scholars and
professionals who need information about topics
in sociology. Further, encyclopedias are gold mines
for students, and so a central concern was that
articles could be read and understood by younger
and uninitiated persons looking for a first intro-
duction to a sociological topic. This latter message
was communicated to authors, and in large part it
has been possible to provide presentations that

will reach a broad range of literate audiences.
There are some obvious exceptions. In some tech-
nical areas the presentations, while self-contained
and elegantly presented, do require a preexisting
knowledge base in order to be fully understood by
the readers.

OCTOBER 1991
EDGAR F. BORGATTA, EDITOR-IN-CHIEF
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Preface for Second Edition

After the Encyclopedia of Sociology had been in
print only three years, we began to receive inquir-
ies about when there would be a revised edition.
This was surprising given that the Encyclopedia was
so well received, that its distribution had been
much broader than even optimistic supporters of
the project had anticipated, and that the articles
were largely broad reviews and summaries of areas
of knowledge in sociology. However, some areas
in sociology changed quickly during the last dec-
ade as we approached the Millennium so that
interest in a recapitulation and updating did not
seem inappropriate. In addition, the social sci-
ences appear to have softened their borders, and
thus we realized that a substantial and thoughtful
addition of titles would add breadth and depth to
the Encyclopedia. 

August Comte’s description of sociology as
the ‘‘queen’’ of the social sciences seems to have
been awakened in a new generation, and the rele-
vance of sociology to the social and behavioral
sciences has been renewed. We took seriously our
obligation to improve the representation of the
areas of sociology in this edition of the Encyclope-

dia.  The Encyclopedia was greatly improved through
the input of Advisory Editors and authors who
identified new content areas and titles that should
be included and indicated which titles could be
eliminated or consolidated. Some provided com-
prehensive reviews of the Encyclopedia’s scope and
coverage, as well as reviews of the content of many
individual articles. Suggestions for additional titles
for the revised Encyclopedia accumulated to a list of
over 80 concepts and themes, resulting in the

addition of 66 new titles, but in addition some of
the revised articles also included substantially new
and expanded topics.

With the help of the Advisory Editors and
quite a few authors, we reviewed articles and sec-
tors of coverage to determine what changes would
be important in a new edition. We distilled the
major points of emphasis provided by reviews and
user comments, and incorporated them into the
guidelines for revision provide to authors.

Reflecting the kind of question that comes up
so often in sociology doctoral exams, reviewers
repeatedly asked us why a particular article was
included in an encyclopedia of sociology. Authors
who are expert in a particular subject area assume
too frequently that readers will know their topic’s
relevance for sociology. To guard against this we
asked authors to note the sociological relevance of
the topic and to show how it fit into not only the
scheme of sociological knowledge but also social
and behavioral knowledge in general. As a conse-
quence, most articles have been expanded.

Authors, experts in their fields, often concen-
trate on the knowledge and the issues within their
field but do not give sufficient attention to the
practical value of that knowledge, particularly how
it is important for policy formation and in applica-
tions to everyday life. Of course, this is a comment
often made about academic scholars in general,
namely, that they sometimes forget that an impor-
tant reason for research and the accumulation of
knowledge is to provide bases for useful and in-
formed applications.
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Reviewers raised another theme. Articles of-
ten did a wonderful job of summarizing knowl-
edge but did not indicate what to expect from
future endeavors in the field. In other words, what
areas need more attention in scholarship and re-
search to expand the knowledge in a given field?
While this kind of presentation is speculative, we
reminded authors of the need to give direction for
future work.

An additional theme for the revised edition is
one that is temporally controlled. There is no way
that references can provide more information than
what already has been published. Updating con-
tent is important, but equally important is provid-
ing information about easily accessible general
resources for those who want to go beyond the
relatively brief discussions in the Encyclopedia.  We
reminded authors that the purpose of the refer-
ence section is to provide users with an opportuni-
ty to explore the area further. Academic scholars
can too easily become exhaustive bibliographers.
Thus, we asked authors to give special attention to
providing direction rather than overwhelming the
reader, and we are impressed that most authors
have been extremely successful in this task. In
addition to the work of the authors, the profes-
sional sociological staff of the Encyclopedia pre-
pared for some article a short list of additional
references to broaden the scope of coverage and

provide additional transitions to related concepts.
We updated and provided new references for 20
articles from the earlier edition of the Encyclope-
dia. 

Finally, reviewers commented that some of
the presentations in the first edition were too
brief, and some topics were too narrowly drawn.
Thus, some topics have been combined, some
topics have been eliminated and the content incor-
porated into related broader articles, and many
articles have been expanded to cover neglected
aspects of a topic and to provide greater detail for
a more well-rounded presentation. Thirty-nine ti-
tles were eliminated and incorporated into more
substantial articles, but some additional titles were
changed when the original topic was expanded. In
summary, there were 370 articles in the original
edition, 39 were eliminated and 66 new articles
were added, resulting in 397 in this revised edition.

In short, we have greatly improved the breadth
and depth of coverage in the Encyclopedia, and we
have paid particular attention to those articles that
relate to other social and behavioral sciences. We
have substantially increased the content of the
Encyclopedia in this edition, and we have made
every effort to ensure that the content is current,
accurate, and representative of the field.

EDGAR F. BORGATTA, EDITOR-IN-CHIEF
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SOCIAL STRUCTURE

‘‘Social structure’’ is a general term for any collec-
tive social circumstance that cannot be altered by
isolated actions and thus is fixed or given for the
individual. It thus provides a context, environ-
ment, or fixed backdrop for action. The size of
organizations, the distribution of activities in space,
shared language, and the distribution of wealth all
might be regarded as social structural circum-
stances that set limits on feasible activities for
individuals.

Social structure is objective in the sense that it
is the same for everyone and is beyond the capacity
for alteration by any individual. Accordingly, so-
cial structure often is spoken of in the singular and
as a thing apart, as if there were only one from
whose effects no one can escape. This usage masks
disagreement about the exact extension of the
term but reflects the intention of authors to high-
light abstract patterns as an inflexible collective
circumstance to which individuals must adapt.

Social structure, or the weaker structural regu-
larities, arises because of the prevalence of social
routine. Many social patterns change very slowly
either through unmotivated inertia, through will-
ful efforts to renew or reproduce them, or as a
collective consequence of individual efforts under-
taken for independent reasons. An image or pic-
ture, such as a map colored by the linguistic prac-
tices of the inhabitants of geographic areas, will
lose accuracy slowly and often would remain largely
accurate after a century or more. Such substantial
durability, along with the accompanying slow con-
tinuous change, suggests the possibility of regu-
larities or even scientific laws governing the phe-
nomena that underlie the description.

Routines endure and structural regularities
persist for at least three general reasons. Social life
is subject to physical constraints such as distance.
Thus, most people live close to where they work or
do both at one place. For related reasons, many
persons maintain stable residences. Furthermore,
many people need or desire the company or coop-
eration of representative social types, such as those
who share their religious convictions, or particular
work skills. Accordingly, one can associate social
attributes with geographic maps. This was a cen-
tral activity of the Chicago school of sociology
(Park and Burgess 1924) and gave rise to the

perspective of human ecology (Hawley 1986). The
specialization of social types and activities in space
is subject to powerful incentives that induce simi-
larity in the face of turnover among individuals.
For example, ethnic concentrations result in spe-
cialized facilities, such as food shops, that attract
replacements that conserve the ethnic character.
Such patterns often persist beyond the lifetimes of
the people who initiated them.

A second source of routine is limited learning
capacity or the complexity of many social activi-
ties. Linguistic rules, moral codes, and work skills
illustrate social capacities whose acquisition re-
quires considerable time and effort. This socializa-
tion often requires extended exposure to others
who know the routines well, especially when the
delicate skills of interpretation are involved.

The difficulties of acquiring capacity can con-
found individual wills. Bernstein (1975) described
how linguistic conventions acquired in the home
reflect the conditions of adult work and render
individuals unsuited for occupations that are not
similar to those of their parents. In the same way, a
New Yorker who wished to speak in Latin would
have to make a huge investment in learning a novel
linguistic code. However, this would not undo the
investment in English by other New Yorkers, and
thus Latin would be impractical for directing taxi
drivers. Similar reasons impel the adoption of the
abrasive social style of New Yorkers by newcom-
ers. The general principle is that most people must
adapt to many surrounding ways of doing things
because those ways change so slowly.

A third source of structural regularity is laws
governing averages. An example is the suicide
rates studied by Durkheim. People commit suicide
for a variety of personal motives and the act is
never repeated by anyone, yet the frequency of the
act is fairly stable over time and thus is stably
different among different populations. This is the
case because variable causes tend to average into
stable totals whenever many instances are drawn
from constant underlying conditions. Many of the
rates that result are sufficiently stable to sustain
plans and projections, which in turn can be em-
bedded in routines, even though the underlying
activity is very complex in its detailed causation.

The several sources of stable routines underlie
the properties that frequently are associated with
proposed structural regularities. Structural regu-
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larities often are depicted as abstract, enduring,
and operative across a large scale of units. These
attributes reflect genesis, for many structural regu-
larities ultimately stem from the long historical
process of imposing routines that made a large
scale feasible. For example, Tilly (1975) shows how
the modern European state resulted from parallel
decisions by state makers forced by military com-
petition to pursue centralization by reordering the
established routines of ordinary people. The his-
tory of collective contention (Tilly 1986) can be
seen as the efforts of the victims to defend older
patterns against intrusions by state agents such as
tax collectors and against the vast reorganization
of work and fortune implicit in the expansion of
capitalism.

Mann (1986) argues that large-scale coopera-
tion rests on enduring patterns of power. For
example, shared religious ideology is a form of
power because it makes people subject to claims
on their activity. Rapid religious change is not
infrequently the result of conquest. Once it has
been established, religion is often compulsory.
Coercion aside, religious conformity can provide
insurance against the risks and pains of social
isolation. Other large-scale patterns, such as the
division of labor, are maintained in the face of
considerable shifting by persons among different
roles. This often is implemented by powerful ac-
tors who are motivated to induce (or coerce) ap-
proximate substitutes to fill in for those who with-
draw (or die). In such terms, abstract stability, a
large scale, and consequent duration often can be
seen to be sustained through underlying causal
regularities. In human terms, the reproduction of
social structure consists of a myriad of modest
efforts that sum to a stable result.

This interdependence underlies the transcen-
dence of abstract structural regularity over individ-
ual will. Generally, one cannot learn more than
locally applicable routines and must rely on others
for critical needs. Thus, one assumes that the staff
members in the emergency room will not all take
the day off. This frees accountants from the neces-
sity of acquiring medical skill to meet their own
needs. As a result, the details of actual routines are
known only locally, and the only possible knowl-
edge of the overall pattern is coarse or abstract.
Even accountants cannot count up the details they
must count on. A further implication is that the
alternatives to enacting the routines with which

one is familiar are often limited. It requires time
on a historical scale to construct such a pattern.
That history has happened, and if the conditions
that made narrow, specialized learning practical
suddenly came unglued most people would be in a
terrible fix.

A special case of social routines consists of
those worked out with others, who then are often
hard to replace. Replacement is generally more
troublesome as the duration is longer, such as
many kinship bonds, which can be effectively irre-
placeable for many adults. These social relations
can be mapped as social networks describing the
pattern of the links that surround individuals. The
analysis of such patterns is not infrequently (or
unreasonably) called ‘‘structural analysis,’’ though
it hardly exhausts the term.

Elaborate routines, especially social ties, are
subject to pressures toward isomorphy, which is
defined as a common anatomy or structure. An
example is the formation of families, which are
different in detail but share common features
partly in response to common problems that must
be solved within a shared environment. Goode
(1970) analyzes the sources and consequences of
such regularities. In modern societies, assump-
tions about such features often are written into
administrative procedures such as tax codes, which
provide further impetus for individuals to adopt a
variant of the pattern defined as normal. Chang-
ing and varied individual desires are often in
conflict with those pressures to cooperate in the
reproduction of the supposedly ‘‘normal’’ pattern.

Emergent properties that apply to wholes but
not to parts often are attributed to social structure.
Some properties, such as size distributions and
complexity, do not have direct individual ana-
logues. Others arise because the net result of many
partially independent actions can be different from
the intentions of individuals. Thus, markets with
many participants can experience crashes in value
when many people try to sell in anticipation that
others are about to do so, producing a result that
no one desires. Kindleberger (1980) describes the
recurrence of such crises. Routines are executed
by fallible humans and are only locally adapted,
somewhat independent, and imperfectly flexible.
Many properties of the resulting averages or com-
binations do not follow from the components in
any simple sense.
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As the preceding analysis suggests, structural
visions are various. One unifying theme is an
appeal to abstract, extraindividual patterns that
change slowly or not at all. A second unifying
theme is that those regularities cause or condition
many of the choices and behaviors of individuals.
A final common theme is less unifying than divi-
sive. Some structural visions are accompanied by
claims of centrality. A particular array of simple
elements is proclaimed, often on metatheoretical
or philosophic grounds, to be the central deep
structure whose inevitable unfolding underlies a
vast array of surface appearances. Such compre-
hensive views have inspired competing, incompat-
ible schools of thought on whose behalf a claim is
sometimes made to the structural vision of society
or the human condition.

Most of these structural visions are compre-
hensive worldviews that require detailed study in
their own right. Among the most prominent are
those of Marx and Freud, but there have been
structuralist movements in nearly every field of
social studies. Nearly all proceed from some highly
abstract characterization of the human mind, laws
of thought, or the human condition. All of social
or mental life is viewed as a manifestation of the
reproduction of such elements, often unfolding
dialectically. This is presented as the inevitable
underpinnings of individual or collective biogra-
phies. Piaget (1970) has provided an unusually
concise description of an interdisciplinary struc-
turalism based on mathematical progress; this de-
scription parallels his more famous theory of dis-
continuous advancement in human cognitive
development. Originators and their descendants
often delight in such subtle and insightful reduc-
tions of familiar patterns to the chosen central
supports.

The term ‘‘structure’’ is most commonly em-
ployed in sociology without these all-encompass-
ing ambitions. In empirical sociology, especially
quantitative studies based on random samples of
persons, the term is invoked for varied efforts to
use the larger and often more durable features of
social life as explanatory factors for individual
conduct and outcomes. The most common con-
trast is with individual-level causes, including atti-
tudes and aspirations. Sometimes attributes such
as race, gender, and class are labeled structural to
imply that the underlying mechanism is an exter-

nal force imposed on individuals independently of
their wills.

The reasoning behind this is not always ex-
plicit, but the usage is justifiable. Generally, the
factors labeled structural are alternatives among a
differentiated array of possibilities to which indi-
viduals are confined for substantial periods. ‘‘Struc-
ture’’ then refers to the differentiating average
conditions in which people live their lives. At least
implicitly, such differences correspond to differ-
ences in the routines employed to adapt to local
conditions as well as to resources that render
routines practical. Classifying people by indicators
of the local conditions that surround them reflects
the opportunities they have for association and
hence for processes such as influence, coopera-
tion, and victimization. Some characterizations
also correspond to labels, most notably race and
gender, and broadly indicate common tendencies
in routines of others to which one is likely to be
exposed. Such differences are quite stable, imper-
sonal, and hard to evade. Taken together, these
differences in conditions contribute to differences
in average responses or individual behaviors.

There is some confusion about the nature of
such structural causation, which often is framed as
an alternative explanation to individual choice.
Persuasive force often comes from stories in which
the predominant outcome is made to feel inevita-
ble. This is at odds with the normal empirical
result of a difference in tendency or proportion.
Rules that hold without exception are rare. This
should be expected. Structural abstractions mask
much detail that varies. The implicit reference is to
averages over multiple executions of complex rou-
tines. To take an obvious example, racial discrimi-
nation involving job applicants is not invariant but
occurs often enough to lead to considerable
differences.

Structural causes are not literally the antithe-
sis of individual choice. More precisely, they re-
flect patterns over which individuals have limited
control. The binding force of structural regularity
is intrinsically probabilistic. People almost invari-
ably have options, and exceptions to regularities
are somewhere in reach. However, established
structure—ultimately routines acquired over time,
bonds developed to particular others, and the
meshed ways of doing that result—exerts a fric-
tional tug. Friction is implicit in the pain of for-
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gone routines and the time required to work out
new ones. Such pains may be amplified when
those who benefit from regularities exert their
power to maintain them. On any large scale, the
path of least resistance consists of acting today
nearly the same way as one acted yesterday. By no
means does this rule out individual exceptions,
resistance, or willful alterations to parts of the
overall web, but friction is cumulative. For exam-
ple, the rupture and replacement of one bond are
quite different from the rupturing of all bonds at
once. Similarly, any single person may change
jobs, although in practice only to a very limited
range of alternatives, yet if all jobs were randomly
reshuffled one day, nearly all would go undone,
for every job would be subject to the incompe-
tence of the ‘‘first day on the job.’’ In summary, the
frictional forces of social structure do not rule out
rare and/or modest exceptions but generally en-
sure that wholesale, simultaneous exceptions are
rare to the vanishing point.

Empirical applications generally draw on frag-
ments of social structure that are taken as condi-
tioning factors for particular outcomes. The larger
challenge is to translate the impersonal, durable
complexity of stable differences in condition into
a formal calculus, or a theory of social structure.
Parsons’s (1951) extensive analysis of the logic of
social systems was an early and seminal attempt.
His student Merton, under the banner of ‘‘theo-
ries of the middle range,’’ provided a more easily
applied set of general tools for structural analysis.
Several of Merton’s students, including Boudon,
Blau, and Coleman, further developed formal cal-
culi for social structure that benefit from the use of
mathematical tools.

Parsons’s complex system begins with the con-
ditions for stabilizing interaction or, in current
terms, meshing routines. Parsons characterizes
the routines that govern choice as extended chains
of logic linking means to ends. At their most
abstract, those chains are anchored in ultimate
ends, or values. Durable stability results from con-
sensus on the values that are installed in individu-
als by more or less extended socialization.

In Parsons’s view, the logical chains governing
decision making are morally potent norms, or
rules governing social conduct. The durable web
that shapes individual choice is therefore the com-
plex of norms animated by the anchoring ultimate

values. Parsons imposes on this a logical calculus
of the different functions necessary for ensuring
that the pattern is resistant to shocks that draw it
away from equilibrium. A concomitant of this
theme of differentiation is complementary spe-
cialization in distinct but interdependent expecta-
tions bundled into the social roles enacted by
different players.

Parsons’s calculus of the functional necessities
of meshing differentiated normative specifications
proved widely compelling but difficult to apply.
His presentation is notoriously hard to read. Ap-
plications of the scheme usually consisted of classi-
fying normative elements into taxonomies delimit-
ing functional contributions. These qualitative
operations were by no means mechanical or easily
communicated as a stable procedure that would
steer different investigators to identical results.
This rendered moot the possibility of generating
conclusions from initial conditions through the
application of formal tools. In a similar way, while
many were inclined to agree that Parsons’s system
illuminated how a social system governed by a
logic over normative rules might work, it was less
than evident that concrete social systems had such
logical coherence.

Merton’s (1968) ‘‘theories of the middle range’’
provided a more readily applicable set of tools.
Like Parsons, Merton proposed that the enduring
regularities that make up social structure are
normatively defined. However, instead of attempt-
ing to calculate over extended normative webs, he
drew attention to the implications of positions.
Thus, he emphasized that roles place individuals
in relations with concrete others or that member-
ship in groups, both present and anticipated, pro-
vides reference points for calculating comparisons
of expectations and outcomes. Unlike Parsons’s
more elaborate concerns, Merton’s lent themselves
to the construction and interpretation of surveys
and other manageable research projects.

Merton did not assume, as Parsons did, that
norms and roles can be divined from an overarching
logic. More frequently, he treated contrasting
norms as empirical counterparts of lay distinctions
among different roles or group memberships. This
can be viewed as a central motivation for the
common use of the structural concepts outlined
above. However, Merton more often used factual
(or readily inferred) norms grounded in different
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stable positions to highlight dilemmas. Concrete
people could be understood as facing practical
problems of resolving competing and often con-
trary normative standards. This strategy of fram-
ing the practical problem as the resolution of
contrary expectations frequently leads to insight
into choices that at first seem senseless or even
self-defeating.

Merton’s analyses rested on qualitative infer-
ences, often turning on the meaning of norms.
One of Merton’s students, Boudon (1982), pro-
vides formulations in which social structure refers
to numerically definite distributions so that the
implications of such extraindividual constraints
emerge from formal calculations. For example, he
posits an array of young persons committed to
personal advancement who make investments in
education. However, when all do what is individu-
ally sensible, the collective result illustrates Merton’s
unintended consequences. If there is a fixed and
therefore scarce supply of desired positions that
will go to those who have the most education,
many of those who invest will discover that their
efforts are frustrated by the simultaneous striving
of others. Boudon provides many illustrations of
the perverse effects that can obtain when individ-
ual motive operates against a backdrop of a fixed
system of positions.

Another of Merton’s students, Blau (1977),
presents a deductive structural theory based on
the notion that social structure consists of arrays of
positions, which he calls parameters. Blau divides
differentiation into two types: among unranked or
nominal categories such as religion and among
continuous arrays of ranked positions that differ
in their amounts of a scarce and valued resource.
The distribution of individuals over positions gives
rise to numerical properties of whole social struc-
tures, including the heterogeneity of nominal dif-
ferences, inequality among ranks, and consolida-
tion intersection, or the degree of correlation
independence of positions on separate dimensions.

Blau’s concept of social structure leads to
differences in the sizes of collections of individuals
occupying different positions. Size in turn strongly
conditions the rate of interaction, or social associa-
tion. More differentiated structures result in higher
rates of intergroup association, and Blau argues
that this leads to the successful meshing of rou-
tines, or social integration. The intersection of

different dimensions, which results in even smaller
subgroups defined by multiple positions, also en-
hances social integration. Conversely, the consoli-
dation of dimensions, homogeneity rather than
heterogeneity, diminishes rates of intergroup con-
tact and hence hinders social integration. Inequal-
ity emerges as a special case that illustrates Blau’s
taste for paradoxical results. Greater inequality
leads to smaller strata and fosters intergroup rela-
tions, but those relations often take the form of
interpersonal conflict, including crime (Blau and
Blau 1982).

Blau’s notions are particularly suitable for
research application because his notion of struc-
ture more or less directly corresponds to widely
used operationalizations such as gender, race, eth-
nicity, religion, occupational rank, and wealth. Of
course, these are social constructs and in some
final analysis are defined by norms and other ideal
elements. At the same time, they are for most
people most of the time subject to slow or even no
change. This sustains the usefulness of a numerical
calculus that rests on the notion that size is an
objective, impersonal, and durable reality.

Coleman (1990) provides one of the most
ambitious attempts to specify social structure as a
mathematically tractable map of interdependence.
He posits actors with rights of control over their
own actions and over tangible things desired by
others or resources. His actors maximize the
achievement of their desires by exchanging their
control in return for that which others control.
The result in general is an equilibrium in which
initial control in conjunction with the desires of
others produces differential power. Within this
apparatus, Coleman is able to provide a rigorous
analysis of the emergence of larger-scale phenom-
ena, including groups, norms, and corporate actors.

Although all these accounts lie along a single
path of intellectual descent, there is a major divide
with respect to the elemental nature of social
structure. For Parsons, it is an interdependent
complex of norms. Unfortunately, there does not
exist at present any way to formalize or calculate
the mutual implications in a web of symbolic
elements. Later analysts who have gone much
farther in rendering complexity calculable have
done so from ‘‘hard’’ assumptions that take social
structure from the outset as a set of objective
positions (with objective properties) so that size,
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distribution, rates of exchange, and so forth, can
be treated mathematically.

More recent treatments have built on the rich,
although eclectic, tradition of taking relations or
social ties that are knitted into networks as funda-
mental. One point of departure is Granovetter’s
(1973) observation that weak ties are surprisingly
efficacious in securing resources, notably access to
better jobs. Weak ties are most likely to form
bridges between clusters of interconnected and
thus redundant strong ties. Burt (1992) general-
izes this, suggesting that ‘‘structural holes,’’ or
gaps spanned by positions whose ties unite the
otherwise disconnected, are a potent source of
advantage. He was able to display supporting evi-
dence from contexts as diverse as executives com-
peting for promotion and sectors of an industrial
economy. Burt’s concepts are derivative in the best
sense; that is, they are a conceptual refinement
that moves on to novel terrain, building on what
he can take as an established view of social structure.

Tilly (1998) has distilled from network con-
cerns a potent challenge to much received think-
ing about stratification. He proposes that ‘‘durable
inequality’’ reverberates from underlying schemas
governing how networks are formed. Categorical
divisions such as race, gender, nationality, and
citizenship are embedded in widely shared, deeply
learned propensities for action, or routines. Re-
current organizational problems, such as assign-
ing work and dividing rewards, are most easily and
durably resolved when they are consonant with
widely shared assumptions about categorical dif-
ferences. Somewhat like Burt, Tilly focuses less on
origins and more on implications. He examines
how relational considerations secure inequalities
through persistent configurations of exploitation
and resource hoarding that are diffused by emula-
tion and ultimately underpinned by adaptation. In
this view, social structure is not globally coherent
or uniform but is, somewhat like DNA, a complex
melange constructed from varying combinations
of a few very simple elements.

A noteworthy gap here is that the proponents
of formal theory (and those proposing building
blocks) tend to posit or assume ‘‘hard’’ properties,
giving limited attention to how or why the hy-
pothesized elementary patterns emerged or be-
came predominant. This leaves open issues of
variability and interpretive options (or meaning)

that others see as fundamental. Indeed, some
authors believe that human judgment is distinctive
and that no mechanical analogue or simulation of
human society (Habermas 1987) or human cogni-
tion, (Penrose 1989) will ever be possible.

In summary, there are no widely accepted sets
of notions that capture all the properties that have
been seen as fundamental to the concept of social
structure. The huge catalogue of demonstrated
effects of structural regularities cannot be organ-
ized in a tidy way. Enthusiasm for the different
attempts to represent the concept in compact
terms varies widely. Sufficiently close attention to
the details of competing claims could convince
one that no shared subject is really at issue. As in
the analysis of social structure itself, it is necessary
to carefully select the right degree of abstraction
and appropriate pattern of highlighting to discern
any common pattern in the competing pictures,
but there is nevertheless a pattern to be found.
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STEVEN L. RYTINA

SOCIAL VALUES AND NORMS

Values and norms are evaluative beliefs that syn-
thesize affective and cognitive elements to orient
people to the world in which they live. Their
evaluative element makes them unlike existential
beliefs, which focus primarily on matters of truth
or falsehood, correctness or incorrectness. Their
cognitive element makes them unlike motives that
can derive from emotions or psychological drives.
Values and norms involve cognitive beliefs of ap-
proval or disapproval. Although they tend to per-
sist through time and therefore faster continuity in
society and human personality, they also are sus-
ceptible to change (Moss and Susman 1980;
Alwin 1994).

The evaluative criteria represented in values
and norms influence the behavior of subject units
at multiple levels (e.g., individuals, organizations,
and societies) as well as judgments about the be-
havior of others, which also can influence behav-
ior. For example, values and norms affect the
evaluation of individuals as suitable marriage part-
ners and in that way influence marital behavior.
Values and norms also affect evaluation of the
governing policies and practices of societies and
thus have an impact on diplomatic relations and
the policies of one society’s government toward
other societies.

CONCEPT OF A VALUE

A value is a belief about the desirability of a mode,
means, or end of action (Kluckhohn 1951; Schwartz
and Bilsky 1987). It indicates the degree to which
something is regarded as good versus bad. A value
tends to be general rather than specific, transcend-
ing particular types of action and situations. As a
general evaluative criterion, it is used to assess
specific behaviors in specific situations.

The evaluative criteria represented by values
derive from conceptions of morality, aesthetics,
and achievement. That is, a mode, means, or end
of action can be regarded as good or bad for
moral, aesthetic, or cognitive reasons and often
for a combination of those reasons (Kluckhohn
1951; Parsons and Shils 1951). For example, being
considerate of others may be valued positively
(i.e., be viewed as desirable or good) for moral
reasons, neatness may be valued positively for
aesthetic reasons, and intelligence may be valued
positively for cognitive reasons. Since the distin-
guishing characteristic of a value is evaluation as
good or bad, a value that has a cognitive basis is a
function of cognitive appraisal based on compe-
tency and achievement rather than on scientific or
utilitarian grounds. For example, the choice of
steel rather than iron to construct a building is a
decision based on scientific or utilitarian criteria
rather than on values.

The concept of a value must be differentiated
from other concepts that appear to be similar. One
of those concepts is a preference. A value may be
thought of as a type of preference, but not all
preferences are values. The distinctive character-
istic of a value is that it is based on a belief about
what is desirable rather than on mere liking. A
preference for an equitable rather than inequita-
ble distribution of rewards is a value, but a prefer-
ence for vanilla rather than chocolate ice cream is not.

The concept of a value also bears some similar-
ity to the concept of an attitude. Some analysts
have suggested that a value is a type of attitude
(Fishbein and Ajzen 1975; Glenn 1980), but there
are differences between the two concepts. An
attitude refers to an organization of several beliefs
around a specific object or situation, whereas a
value refers to a single belief of a specific kind: a
belief about desirability that is based in concep-
tions of morality, aesthetics, or achievement and
transcends specific behaviors and situations. Be-


